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BY-LAWS OF THE 
CATALINA ISLES/SKYLARK HOMEOWNERS 

ASSOCIATION INCORPORATED 
Revised October 13, 2022 

 
1. PURPOSE OF ASSOCIATION 

 
The general nature of this Corporation is to promote the improvement, protection, and 
welfare of the residents of Catalina Isles/Skylark Estates on Merritt Island, Brevard 
County, Florida. The association will be non-partisan in nature and will, from time to 
time, make recommendations to its members on any or all items in which the 
association or any member of the association has reason to believe that the interest of 
a member of the association, or the association, is involved. This Corporation shall 
have the power to exercise any and all appropriate corporate authority and do all 
things necessary or desirable in carrying out the purpose of this Corporation. 
 

2. DEFINITIONS 
 
2.1 These By-Laws shall be the rules under and through which the Catalina 

Isles/Skylark Homeowners Association, Inc. (hereafter called the 
Corporation) shall be governed.  

 
2.2 In the event of a basic contradiction between these By-Laws and Articles of 

Incorporation, the former shall be the governing authority.  
 
2.3 A resident shall be defined as an adult person (owner or renter) who 

resides in Catalina Isles/Skylark Estates. 
 

3. MEMBERSHIP 
 
3.1 Membership in the Corporation shall be limited to residents who are current in 

payment of dues, as defined in section 10 of these By-Laws. 
 
3.2 Honorary membership may be awarded by the Board of Directors to individuals 

who are not qualified for regular membership but who may have performed or 
committed to perform some outstanding service for the Catalina Isles/Skylark 
Homeowners Association or the Community at large. 

 
3.3 Honorary members may attend meetings of the Board of Directors or those of 

the General Membership and may contribute discussion, advice, information, 
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services, assistance, or means in the general area for which the honorary status 
was awarded. Privileges enjoyed by the membership, other than voting, may be 
extended to these honorary members. These privileges will be specified by the 
Board of Directors when the honorary membership is awarded. 

  

4. BOARD OF DIRECTORS 

 
4.1 The Board of Directors shall consist of Officers and Directors. 
 
4.2  The Directors shall consist of a minimum of three (3) and a maximum of fifteen 

(15) members of the Corporation. 
 
4.3 If a vacancy occurs among the Directors for any reason, the President shall 

appoint, with approval of the Board members present, someone from the 
membership to fill that Director position. 

 
4.4 If a Director misses three consecutive regular Board meetings, the position may 

be declared vacant by the President, with approval of the Board members 
present, and a new Director may be appointed, as shown in paragraph 4.3. 

 

5. OFFICERS 
 
5.1    The Officers of this Corporation shall be President, Vice President, Secretary, and 

Treasurer or Secretary/Treasurer. 
 
5.2  Nominations for Officers and Directors shall be made by a nominating 

committee or from the floor at the first General Membership meeting of the 
year. Nominees must be members of the Corporation and must agree to their 
willingness to serve before the elections are held. 

 
5.3 Officers and Directors will be elected at the first General Membership meeting 

of the year by a majority of the members present. 
 
5.4  If the President should resign his position or his membership is dropped for any 

reason, the Vice President shall automatically become the President and will 
serve in that position until the next election of Officers. 

 
5.5 If the offices of President and Vice President become vacant at the same time, 

the remaining Board members shall appoint a President and a Vice President to 
serve in those positions until the next election of Officers. Potential Officers 
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must be members of the Corporation and must agree to their willingness to 
serve before being appointed. 

 
5.6 If the office of Vice President, Treasurer, or Secretary shall become vacant 

for any reason, the President shall appoint someone to fill the office, with 
the approval of the Board members present, and that person shall serve in 
that capacity until the next election of Officers. Potential Officers must be 
members of the Corporation and must agree to their willingness to serve 
before being appointed. 

 
5.7 A credit check and/or background check of the Treasurer, President, or Vice 

President may be performed as deemed necessary by the Board of Directors. 
 

6. AUTHORITY OF OFFICERS AND DIRECTORS  

 

6.1 PRESIDENT 

 
6.1.1 The President shall preside over all General Membership meetings. 
 
6.1.2 In the absence of the President, the Vice President, followed in 

succession by the Secretary and then the Treasurer, shall preside at 
General Membership meetings. 

 
6.1.3  The President shall act as Chairperson of the Board of Directors. 

 
6.1.4 The President is authorized to act in the name of the Corporation within 

the guidelines and the policies established by the Board. 
 
6.1.5  The President is authorized to sign correspondence in the name of the 

Corporation and must provide a copy of the correspondence to the 
Secretary. 

 
6.1.6 The President may authorize expenditures of funds from the Corporation 

to conduct regular Corporation business within the limit of one hundred 
(100) dollars per quarter. Expenditures in excess of one hundred (100) 
dollars per quarter must be approved by the Board. 

 
6.1.7 The President is authorized to call special meetings of the Board, or call a 

special General Membership meeting.  
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 6.2 VICE PRESIDENT 
 
6.2.1 The Vice President shall perform the duties of the President in the 

absence of the President and additional duties as may be assigned by 
the President. 

 

 6.3 SECRETARY 
 
6.3.1  The Secretary is authorized to originate and sign correspondence of an 

informative or of an inquiry nature. Any official correspondence which 
commits the Corporation to an act or program must have the approval 
of the Board. 

 
6.3.2 The Secretary shall be responsible for recording the minutes of the 

General Membership meetings, meetings of the Board and any special 
meetings of the organization. Records will be maintained during the 
term of office and turned over to the successor. 

 

 6.4 TREASURER 
 
6.4.1 The Treasurer is authorized to draw checks for all expenditures 

previously authorized by the Board or the President. Checks for any 
amount over one hundred (100) dollars must be countersigned by 
the President or the Vice President. 

 
6.4.2 In the absence of the Treasurer, the President may be authorized to 

draw checks for expenditures. Checks for any amount over one 
hundred (100) dollars must be countersigned by the Vice President. 

 
6.4.3 The Treasurer shall file all necessary, legal documents for the 

Corporation, including, but not limited to, the Not-for-Profit 
Corporation Annual Report before May 1st and Federal Tax Forms 
before April 15th of each year. 

 

 6.5 BOARD OF DIRECTORS 
 
6.5.1 The Board shall establish policy and long-range goals with approval of a 

majority of the Board. 
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6.5.2  The Board may authorize action in the name of the Corporation and 
approve expenditures in any one transaction not to exceed seventy-five 
(75) percent of the unimpaired Corporation assets. 

 
6.5.3 The Board may authorize fund-raising campaigns as permitted by law. 

This shall include sponsoring cooperative sales of goods and services. 
 
6.5.4 The Board is authorized to call special meetings of the General 

Membership. 
 
6.5.5 The Board will audit the Treasurer's books before the first General 

Membership meeting of the year, or upon order of the Board. 
 
 

6.6 Hiatus 
 

6.6.1 There may come a time when the Corporation does not have sufficient 
volunteers to maintain the positions of the officers and the directors of 
the Corporation. 

6.6.2 Based upon the recommendation of the Board, and to be approved at 
the next General Meeting, the Corporation may take a one to two year 
Hiatus.  Should a Hiatus longer than two years be needed, it should be 
determined by the remaining Directors. Once it is determined that the 
Hiatus is over and/or no longer needed, the remaining Directors will call 
a General Meeting.  At that General Meeting, the future of the 
Corporation will be discussed. 

 
6.6.3 During the Hiatus, no Officers (President, Vice President, Secretary, or 

Treasurer) will be required, however there must be a minimum of three 
(3) Directors to maintain the basic functions of the Corporation. 

 
6.6.4 During the Hiatus, no dues will be collected nor activities planned.  Funds 

will remain in the bank, and will sustain the basic functions such as a non-
profit corporation filing, and other functions as needed, such as 
maintaining the website, or the PO Box. 

 
6.6.5 Should a Member wish to become a Director or an Officer of the 

Corporation, they are encouraged to contact the Directors during the 
Hiatus. 
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7. MEETINGS 
 
7.1 A regular General Membership meeting is a meeting of members of the 

Corporation at stated (scheduled) times. 
 
7.1.1 Regular General Membership meetings shall be held no less than two (2) 

times a year as scheduled by the Board. 
 
7.1.2 A flyer or information letter shall be delivered to each home in the 

Corporation prior to each General Membership meeting. 
 
7.1.3 General Membership meetings are open to all residents. However, only 

members may vote. 
 

7.2 A special General Membership meeting is any meeting of members of the 
Corporation other than a regular General Membership meeting. 
 
7.2.1 Special General Membership meetings shall be called by the President at 

the request of the Board. 
 
7.2.2 A special General Membership meeting may be called by petition to the 

Board by ten (10) percent of the membership. 
 
7.2.3 Notice of a special General Membership meeting shall be given at 

least three (3) days before the meeting, by distributing a written 
notice stating time, place, date and purpose of such meeting. If a 
written notice is impractical, the Board may authorize an alternative 
method of notification. 

  
 7.3 The Annual General Membership meeting is the first regular General 

Membership meeting of the year, at which time Officers and Directors are 
elected. The Articles of Incorporation or these By-Laws may also be amended at 
this meeting. 

 
7.4 For a regular or special General Membership meeting, the members present 

shall constitute a quorum. 
 
7.5 A regular Board meeting is a scheduled meeting of the Directors and the Officers 

of the Corporation. This meeting shall be open to the General Membership. 
 
7.5.1 Regular Board meetings shall be held no less than four (4) times per year. 
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7.6 A special Board meeting is any meeting of the Directors and Officers other  

than a regular Board meeting. 
 
7.6.1 Special Board meetings will be called by the President and may be 

requested by any Board member. 
 
7.6.2 Notice of a special Board meeting, stating time, place, date and purpose 

of such meeting, shall be given at least three (3) days prior to the 
meeting, unless emergency requirements prevent it. Notification of this 
meeting shall be given in writing or an alternative method of notification. 

 
7.7 A quorum shall consist of at least fifty-one (51) percent of the Board members 

and will be required to hold any meeting. 
 

8. VOTING 
 

8.1 Members shall be allowed one (1) vote per household at regular or special 
General Membership meetings.  

 
 8.2 A majority of members present shall carry any motion regularly made, 

seconded, and presented to the membership for a vote. It will, however, require 
an affirmative vote of at least two-thirds (2/3) of the members present to 
approve amendments to these By-Laws or the Articles of Incorporation. 

  
8.3 No proxy will be admitted or allowed on a vote on any issue presented for vote 

at a regular or special General Membership meeting or at any meeting of the 
Board. 

 

9. COMMITTEES 
  

9.1 Committees shall consist of two types: Standing and Special. 
  

9.1.1 Standing Committees shall be determined by the Board. A Board 
member shall chair all committees and shall select the other 
members to serve  on the committee. 

 
9.1.2 A current list of Standing Committees, listing the names, telephone 

numbers, and email addresses of the members of each committee, shall 
be reported to the Secretary and shall be kept current by the Committee 
Chairperson. 
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9.1.3 Special Committees will be appointed by the President from the General 

Membership for a one-purpose activity. 
 
9.2 The nominating committee shall consist of at least three (3) members 

appointed by the President. One of the three (3) shall be a Board member. 
 

10. DUES 
 
 10.1 The membership dues of this Corporation shall be set before the first General 

Membership meeting of the year by the Board and approved at the first General 
Membership meeting. Dues shall be payable to Catalina Isles/Skylark HOA. 

 
 10.2 Dues that have been paid are not refundable in the event of resignation or 

departure of any member for any reason.  
 
 10.3 The fiscal year for this Corporation shall begin on January 1st of each year. 
 

11.  RULES OF ORDER 
  

 Roberts Rules of Order (newly revised) shall govern the conduct of meetings and any 
transaction of business of this Corporation. 

 
12. PROPOSED ITEMS OF BUSINESS 
   

Any proposals by members other than Officers and Directors to be considered by the 
Board must be submitted to the Secretary in writing, prior to the meeting at which the 
proposal can be considered. The Secretary shall present these items to the Board at 
their next meeting. 
 

13. AMENDMENTS 
 
13.1 Any member of this Corporation may submit proposed amendments to these 

By-Laws. Such proposals shall be submitted to the Board in writing and must 
contain the signatures of at least ten (10) percent of other members. 

 
13.2 The Board will weigh the primary significance and secondary implications of the 

proposed amendment and either approve or reject it by simple majority vote. If 
approved, the Board will edit and prepare the amendment or change it to an 
appropriate form for submission to the membership at an upcoming General 
Membership meeting. 
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13.3 Directors or Officers may also propose amendments to these By-Laws. 
 
13.4 Members must be notified of the General Membership meeting at which 

proposed amendments to these By-Laws will be considered. Proposed 
amendments must be made available to members for review at least one (1) 
week prior to the meeting. 

 
13.5 At the General Membership meeting, the proposed amendments to these By-

Laws will be read aloud to the members and will be voted upon.  
 
13.6 Provided that opportunity to review proposed amendments was provided to 

members prior to the meeting, as specified in 13.4, a motion to waive reading of 
the amendments may be made. If the motion is seconded and passed by a 
majority of the members present, the vote may proceed without reading. 

 
13.7 An affirmative vote of two-thirds (2/3) of the members present will be required 

to pass an amendment. 
 
13.8 If the proposed amendment is rejected by the membership, it cannot be 

resubmitted until twelve (12) months have elapsed. 
 


